CATERPILLAR

BECOME A SAFETY SERVICES
TRANSFORMATIONAL SAFETY LEADER

TWO DAYS. TWO WORKSHOPS. ONE EXCLUSIVE OPPORTUNITY.

Peterson Cat customers are invited to an exclusive Caterpillar Safety Services event focused on
strengthening safety leadership and hazard analysis skills. Attend one or both workshops based on
your interests and organizational needs.

OCTOBER 07 OCTOBER 08

MINDSHIFT FOR LEADERS SITEREAD
Introduces Human and Organizational Builds practical hazard analysis skills to
Performance principles as a framework for recognize changing conditions, identify
understanding how systems and leadership high-energy hazards, and apply controls to
influence safety outcomes. reduce risk in dynamic work environments.
KEY TAKEAWAYS KEY TAKEAWAYS
e (learer context for understanding error and e |mproved recognition of increasing
safety events risk exposure
e Shared language for discussing error without * More robust safety conversations that
defaulting to blame help identify risk
* More effective leader conversations that e Stronger selection and application of
support post-incident learning safety controls
e Greater psychological safety for sharing e More informed risk decisions as
concerns, mistakes, and challenges conditions change
WHO WHEN WHERE PRICE
Operational, senior safety, October 07-08, 2026 Peterson University No charge
and learning & development leaders 8:00 a.m. - 3:00 p.m. PST 2706 Teagarden St., San Leandro, CA 94577 Lunch provided
Seating is limited to two attendees per organization. <o
To register, or for more information, contact Barend Wurth by October 2. @ P Unerversery f A L

Barend.Wurth@cat.com 309.569.5691
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